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Goals for this session
Provide the purpose and history of Teacher Keys and 
Leader KeysProvide

Explain how GaLEADS is being implemented across the 
stateExplain

Discuss Teacher and Leader Evaluation Systems in 2025-
2026Discuss
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History of TKES and LKES

26 Race to the 
Top Pilot districts

2011–2012

20 Volunteer 
Districts added

2012–2013

106 Volunteer 
Districts Added

2013–2014

Full Statewide 
Implementation

2014–2015

Phased in 
changes for 
SB364

2015–2018

Data Gathering 
Year

2018–2019

Pandemic 
Flexibilities

2019–2024

Data Gathering 
Year

2024–2025

Preparing for 
TEM and LEM 
scores.

2025–2026
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TKES 2025-2026
Component 2025-2026 2026-2027

Credentialing: Required Required

TKES Orientation: Required Required

Self-Assessment: Required Required

Conferences: 3 Required
(Pre-Evaluation, Midyear, Summative)

3 Required
(Pre-Evaluation, Midyear, Summative)

Use of TLSD Platform: Required Required

Observations (Flex and Full): Full - 4 walkthroughs, 2 Formative observations 
Flexible Process: - Minimum of 2 observations

Full - 4 walkthroughs, 2 Formative observations 
Flexible Process: - Minimum of 2 observations

Summative Assessment: Required Required

Annual Goals or Plans: Required Required

Professional Growth Rating: Required Required

Student Growth Rating: SGPs will be collected for teachers of SGP courses/grades.

The LEA will determine, capture, and maintain growth measures for 
non-SGP courses/grades.  LEAs will define its student growth rubric.

SGPs (prior year-lagging data) will be reported within 
the TKES platform in 2026-2027.

Non-SGP (prior year-lagging data) data will be 
reported within the TKES platform in 2026-2027.

TEM Score Generated: No Yes
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TKES Components
Teacher Effectiveness Measure

(TEM)

Teacher Assessment on Performance 
Standards
50%

Documentation and Observation of Practice

Student Growth
30%

Professional 
Growth
20%

Teachers of 
SGP Grades 
& Courses

Teachers of 
Non-SGP 
Grades & 
Courses
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TAPS Performance Standard Ratings
Each of the ten Performance Standards 
will be rated using the following scale.

Performance Standard Rating Point Value

Level IV 3
Level III 2
Level II 1
Level I 0
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TAPS Overall Ratings
An overall TAPS rating is calculated by adding the point values 
for each of the ten Performance Standards and comparing the 
sum to the following score ranges to determine a final rating.

TAPS Rating TAPS Score Range
Level IV 27-30
Level III 17-26
Level II 7-16
Level I 0-6



8 Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Preparing ALL Students for Life

TKES Components
Teacher Effectiveness Measure

(TEM)

Teacher Assessment on Performance 
Standards
50%

Documentation and Observation of Practice

Professional 
Growth
20%

Teachers of 
SGP Grades & 

Courses

Student Growth
30%

Teachers of 
Non-SGP 
Grades & 
Courses
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SGP Grades and Courses        
Elementary Grades and Courses 

Grades 4 & 5
English Language Arts & Mathematics

Middle School Grades and Courses
Grades 6, 7, & 8

English Language Arts and Mathematics

High School Mathematics
Algebra: Concepts and Connections

Enhanced Algebra: Concepts and Connections

High School English Language Arts
American Literature and Composition
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Student Growth Percentiles
• A student growth percentile (SGP) describes a student’s growth relative to 

academic peers
• Academic peers are other students statewide with a similar score history.
• This ensures a student’s starting point is considered when measuring his or her growth.

• Growth percentiles range from 1 to 99
• Low (1-34), Typical (35-65), and High (66-99)
• Lower percentiles indicate lower academic growth and higher percentiles indicate higher 

academic growth. 
• Uses two years of prior scores, when available. Retest data is not included.

• All students, regardless of their achievement level, have the opportunity to 
demonstrate all levels of growth.

118
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Student Growth
SGP Rating Levels

Mean Growth Percentile
Rating Levels

Mean Growth Percentile
Score Range

Level IV > 65

Level III > 40 AND <=65

Level II >= 30 AND <=40

Level I < 30
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Non-SGP Courses & Grades
LEA Determined Measures

• For teachers of non-SGP grades and courses, this component is comprised of:
 a) a measure identified or developed and implemented by the LEA (e.g., pre- to post- measure)
 b) the School Mean Growth Percentile
 c) the District Mean Growth Percentile 

• A minimum of one growth measure per teacher is required. 

• For Teachers of Non-SGP Grades and Courses, LEAs must determine the 
criteria for rating this component using a four-level rubric. 

118
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TKES Components
Teacher Effectiveness Measure

(TEM)

Teacher Assessment on Performance 
Standards
50%

Documentation and Observation of Practice

Teachers of SGP 
Grades & 
Courses

Student Growth
30%

Teachers of 
Non-SGP 
Grades & 
Courses

Professional 
Growth
20%
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Professional Growth
LEAs must determine the criteria for rating this 
component and a rubric for rating growth at a Level IV, 
III, II or I.

It is highly recommended this component mirror the 
expectation of the GaPSC recertification 
requirements.

Professional Growth Goals may extend beyond a 
single school year. This component should be rated 
based on progress toward attainment of the goal(s) 
and/or completion of the plan.

This rating should be recorded in the TLSD Electronic 
Platform Component Rating at the end of the year by 
the evaluator.
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Calculation of TEM

Component Weight % Equation

Overall 
TAPS

50% # x (.5) 

Student 
Growth

30% # x (.3)

Professional 
Growth

20% # x (.2)

Combination of 
Component Ratings

Teacher Effectiveness 
Measure (TEM)

≥3.5 Exemplary

≥2.5  - < 3.5 Proficient

≥1.5  - < 2.5 Needs Development

<1.5 Ineffective
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LKES 2025-2026
Component 2025-2026 2026-2027

Credentialing: Required Required

LKES Orientation: Required Required

Self-Assessment: Required Required

Conferences: 3 Required
(Pre-Evaluation, Midyear, Summative)

3 Required
(Pre-Evaluation, Midyear, Summative)

Use of TLSD Platform: Required Required

Summative Assessment: Required Required

Annual Goals or Plans: Required Required

Student Growth Rating: MGPs will be reported with in the LKES platform in 2025-
2026 (for informational purposes, only).

MGPs will be reported within the LKES platform in 
2026-2027

School Climate Star Rating: Required Required

Combination of Additional Data: LEAs should finalize the rubric for rating to include 
Achievement Gap Reduction, Beating the Odds, and/or 
CCRPI Data.

Combination of Additional Data rating will be 
reported within the LKES platform in 2026-
2027.

LEM Score Generated: No Yes
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Leader Effectiveness Measure
(LEM)

Student Growth
40%

School Mean Growth 
Percentile

School Climate Star Rating
10%

CCRPI School Climate Star 
Rating

Combination of
Additional Data

20%
Achievement Gap Reduction

Beating the Odds
CCRPI Data

(Determined by LEA)

Leader Assessment on 
Performance Standards 

(LAPS)
30%

Documentation and
Observation of Practice

Leader Keys Effectiveness System – (LKES)
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LAPS Performance Standard Rating

Each of the eight Performance Standards will be 
rated using the following scale. 

Performance Standard Rating Point Value
Level IV 3
Level III 2
Level II 1
Level I 0
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LAPS Overall Rating

An overall LAPS rating is calculated by adding the point values 
for each of the eight Performance Standards and comparing the 

sum to the following score ranges to determine a final rating.

LAPS Rating LAPS Score Range
Level IV 22-24
Level III 14-21
Level II 6-13
Level I 0-5
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Leader Effectiveness Measure
(LEM)

Leader Assessment on 
Performance Standards

30%
Documentation and

Observation of Practice

Student Growth
40%

School Mean Growth 
Percentile

School Climate Star Rating
10%

CCRPI School Climate Star 
Rating

Combination of
Additional Data

20%
Achievement Gap Reduction

Beating the Odds
CCRPI Data

(Determined by LEA)

Leader Keys Effectiveness System – (LKES)
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Student Growth
SGP Rating Levels

21

Mean Growth Percentile
Rating Levels

Mean Growth Percentile
Score Range

Level IV > 60
Level III > 45 AND <=60
Level II >= 35 AND <=45
Level I < 35
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Leader Effectiveness Measure
(LEM)

Leader Assessment on 
Performance Standards

30%
Documentation and

Observation of Practice

Student Growth
40%

School Mean Growth 
Percentile

Combination of
Additional Data

20%
Achievement Gap Reduction

Beating the Odds
CCRPI Data

(Determined by LEA)

School Climate Star Rating
10%

CCRPI School Climate Star 
Rating

Leader Keys Effectiveness System – (LKES)

22
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CCRPI School Climate Star Rating

The CCRPI School Climate Star Rating shows how well a school is fostering 
an atmosphere where students feel welcomed, safe, and respected. 

Points are awarded for each of the four dimensions:   Perception of School 
Climate (Survey), Student Discipline, Safe and Substance Free Learning 
Environment, and Attendance.

The CCRPI School Climate Star Rating is a lagging measure on a leader’s 
component rating.
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Level IV Level III Level II Level I

The school 
earned 4 or 5 
Stars in the 

CCRPI School 
Climate Star 

Rating.

The school 
earned 3 Stars in 

the CCRPI 
School Climate 

Star Rating.

The school 
earned 2 Stars in 

the CCRPI 
School Climate 

Star Rating.

The school 
earned 1 Star in 

the CCRPI 
School Climate 

Star Rating.

CCRPI School Climate
Star Rating Rubric

The rubric below will be used to determine the 
rating level for this component.

24

https://gadoe.org/whole-child-supports/school-climate/
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Leader Effectiveness Measure
(LEM)

Leader Assessment on 
Performance Standards

30%
Documentation and

Observation of Practice

Student Growth
40%

School Mean Growth 
Percentile

School Climate Star Rating
10%

CCRPI School Climate Star 
Rating

Combination of
Additional Data

20%
Achievement Gap Reduction

Beating the Odds
CCRPI Data

(Determined by LEA)

Leader Keys Effectiveness System – (LKES)

25
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Combination of Additional Data
• LEA determine rating criteria, and which subcomponents will be used by LEA/schools or 

grade-levels within the LEA.
• Use a minimum of two “subcomponents”.
• LEAs must determine specific criteria/rubrics, as well as individual weights for 

Achievement Gap Reduction, Beat the Odds, and College and Career Readiness 
Performance Index data prior to rating this LKES component.  Rating criteria may be 
modified, as needed, annually.

• Use lagging results/data.
• Create rubrics (district determined) after reviewing data from previous years

 Achievement Gap and CCRPI Data (CCRPI Scoring By Component)
 http://www.gadoe.org/CCRPI/Pages/default.aspx
 Beat the Odds Data

https://gosa.georgia.gov/beating-odds-analysis

• Rate the component in the TLSD Electronic Platform.

26

http://www.gadoe.org/CCRPI/Pages/default.aspx
https://gosa.georgia.gov/beating-odds-analysis
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Calculation of LEM
Component Weight Equation

LAPS Rating 30% # x (.3)

Student 
Growth

40% # x (.4)

School 
Climate/Star 
Rating

10% # x (.1)

Combination 
of Add. Data

20% # x (.2)

Combination of 
Component 
Ratings

Leader 
Effectiveness 
Measure (LEM)

≥3.5 Exemplary

≥2.5  - < 3.5 Proficient

≥1.5  - < 2.5 Needs Development

<1.5 Ineffective
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History of GaLEADS

Original 12 GaLEADS 
Pilot Districts 
Announced. (Nov. ’22)

2022-2023

12 Pilot Districts (Cohort 
A) Implement Elevate for 
Teachers
Cohort B – 5 Additional 
Districts Announced

2023-2024 

Cohort A Implement 
Elevate for Teachers 
and Accelerate for 
Leaders
Cohort B Implements 
Elevate
Cohort C Announced

2024–2025

Cohorts A and B Will 
Implement Elevate and 
Accelerate 
Cohort C Will Implement 
Elevate

2025–2026
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GaLEADS Cohort A 
Pilot Districts
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GaLEADS Cohort B Pilot Districts
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GaLEADS 
Cohort C 
Pilot 
Districts
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ELEVATE: Built on a Strong Foundation
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The ELEVATE Observation 
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Step 2
Debrief: 

(Within 10 days of 
observation) 

Guided reflection and bite-
sized feedback

Resources and support for 
application 

Step 1
Observe:

(15-minute minimum)
Teachers and Students

Analyze:
Evidence and Artifacts

Provide Feedback:
Specific, Actionable

ELEVATE Feedback Cycle

(Optional)Step 3:
Follow-up Observation

(May be requested by observer or teacher)
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Component 2: Student Growth, 
Achievement, and Development

Teacher 
Growth 

Measure

School 
Growth 

Measure

State Growth 
Measure 

(Lagging Summative 
Data: SGP from the 

prior year's state test 
administration will be 

applied)

Component 2
30%
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Component 3: Professional 
Growth and Advancement

Competency-Based  
Professional Learning

Other Professional 
Advancement Options

Component 3                                
   20%
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GaLEADS for 
Leaders:

ACCELERATE
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ACCELERATE: 
Growth for 

ALL Georgia 
Leaders

School 
Administrators School Support 

Leaders

District Leaders

Variation of Leader Roles
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ACCELERATE

Strategic 
Leadership

Operational 
Leadership

Leading for 
Positive 
Culture

Leading for 
Learning

ACCELERATE Model Overview

Five-Tiered Continuum for Growth

8 Standards and 1 Foundational Standard
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ACCELERATE
Continuum for Growth

Conventional Collaborative Innovative SynergisticApproaching 
Conventional
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GaLEADS for Leaders Overview
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Contact Us

Dr. Rodney Green, Director
Educator Support and Development

rodney.green@doe.k12.ga.us

Dustin Allen, Program Manager
Educator Systems Team

Educator Support and Development Division 
dustin.allen@doe.k12.ga.us

Michele Sherman, Program Manager
Educator Support Team

Educator Support and Development Division
michele.sherman@doe.k12.ga.us

mailto:rodney.green@doe.k12.ga.us
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